Padre Island Parrot Head Club of Corpus Christi
Board of Directors Meeting
AGENDA
Mar 4, 2025, 5:30 pm
HardKnocks – meeting room

1. Officers Reports-
a. President -Morris
i. Backfilling Open Position – 
1. Steve Brown to move to VP
2. Need to fill Dir of Communications position
ii. Last HH numbers-
1. Attendance-66
2. (AMY) Renewals-___, New-___
3. Charity- Dismas Charities – LOTS of donations-Est value-$745, Check-$548 = $1,293
4. Raffle-$____, 50/50-$210,½ to winner-Buford Eddy -$105,  ½ to Club-$105
5. ENT – Boudreax & Pousson were AWESOME with their Cajun music  Exp-$400, ½ from Pelican-$200, ½ from Club-$200 
6. Plan, share & conquer duties of HH Table -allows time to mingle with members. Recruit help? 
a. Sandy Graves helped give out Door Prize tickets.
iii. Post Office Box-
a. TM met Chris Lee at PO and changed contact info. Paid up until Mar 31.
iv. Communications-
1. Create a HH report for Members shortly after HH. Use WhatsApp to compile numbers amongst BODs
2. Need Treasurer input on collections and disbursements.
3. Pres to write up for dist to members. (periodic updates)
v. Volunteer Hours tabulation methods-
a. Member submittals?   Estimation based on attendance?
b. Quarterly request for Vol Hours? Develop a format?
c. 
vi. Mike – Need donated dollar amounts to Charities for 2024. (see spreadsheet)
vii. Barefoot Mardi Gras wrapup-
1. Expenses- $554.14 (Entry, float, Base Camp food)
2. Base Camp- Mark Glover & Team (Cheryl, Doug Wells, Rob Tagliaferro)   
a. Started at 4:30 am - Looked very good.
b. 10x10 awning broke – may need another. One in storage.
3. BMG Merch-   Capt Kathy Pratt & Team
a. No report as of yet.
4. Parade-   Capt Ted Morris & team
a. Awarded 3rd Place in Float Category
viii. Website Report – Webmaster- Doug Wells
1. Member Appl posting-
a. Stripe Acct
2. Expenses- Requested from Doug-________
3. Merchandise option is available.
a. Have inventory of Leftover Club T-shirts.
i. Use for a ‘vintage raffle basket’?
4. Developed Volunteer database and input form
ix. Liability Insurance-
1. TM Discussed with Blue Eagle Ins./Stephanie Hesch
a. Non-Profit Board Insurance for Directors & Officers
2. TM wrote to PHiP Communicators and Membership persons.
2. Secretary
3. Treasurer
a. Monthly report-
i. Balance-
ii. Deposits-
iii. Expenses-
b. Online access to Wells Fargo
c. Establish Venmo Acct
d. Budget creation
4. Membership
a. Updated Roster-
i. Total Members-
ii. New Members-
iii. Renewals-
b. Outstanding Member Renewals
i. App complete, but unpaid
	1. Richad & Debby Baker

	2. Melina Mastrojohn

	3. Michael & Joanne Banker

	4. Ceanne Richter

	5. Jennine Osborne & Perrie Marrs


c. HH attendees – Need to Renew
i. Harris, 
d. Methods of adding members – New & Renewals
i. Comparisons to Payment (Stripe online, Cash, Check, Venmo, Etc)
ii. Reference Master List
iii. Communicate New Members to BOD – target friendships
e. Data on Google Shared Drive file-
i. Possible additions- Date Joined, Year columns to indicate memberships.
5. Communications
a. How to add members to Dist List – refer to Amy’s current Member Roster?
b. 
6. Entertainment & Charities
a. March 20  
i. Charity- CASA, collect Easter Baskets
ii. Venue- Hometown Seafood
iii. Entertainment-
iv. Other-
b. April 17
i. Charity- 
ii. Venue- Pelican Lounge
iii. Entertainment-Jonas Lawrence Band
iv. Other-
c. May 15
i. Charity- 2025 Beach Bash – Booze Wagon collections
ii. Venue- Beach Ball Brewing
iii. Entertainment-
iv. Other-
d. June
i. Charity-
ii. Venue-
iii. Entertainment-
iv. Other-
e. BEACH BASH- June 6-7
i. Started Planning Meeting on Feb 15
ii. Next Meeting – Mar 12, 6:30 pm @ Stokes home
iii. See Worksheet-
f. Service Projects- 
i. 
7. Newsletter-
a. Next BIO – Gail Morris (Secretary)
b. Article ideas?
i. Charity spotlight
ii. Recipes – Cocktails, desserts
iii. Member spotlights – 
1. Ask a Member or Throw a dart at the roster-
8. Bonfires- Mike & Rob
a. Next – Mar 14 – Worm Moon
i. Tiki torches?
b. April 12 – Pink Moon
	



